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Subject: Request for Review of Management's Negotiation Mandate with the STTRC

Dear Members of the CBC/Radio-Canada Board of Directors,

On behalf of the members of the Syndicat des travailleuses et travailleurs de Radio-
Canada (STTRC), we are requesting your intervention to ensure that the Board of Directors
substantially increases the salary mandate given to management in the context of the ongoing
negotiations.

CBC/Radio-Canada employees are deeply committed to their mission of public service. Day after
day, they inform, produce, film, edit, entertain, broadcast, and provide quality content that
contributes to the democratic and cultural vitality of the country. This essential contribution
deserves to be recognized.

Management's offer to limit the increase in cost of the collective agreement to 1.5% over five
years represents a setback for the workers who make the CBC/Radio-Canada brand shine. This
is all the more difficult to justify given that the Corporation received an additional $150 million in
funding in 2025 and that Ottawa is working to make this support recurrent.

In this context, the current mandate given to management is unacceptable. Employees perceive
it as disrespectful and it fuels concerns about their future with the Corporation. It is generating a
profound sense of disappointment that risks affecting their motivation and sense of belonging.

Between 2015 and 2025, our members have experienced a 13% loss in their purchasing power.
And while inflation hovers at around 3%, the salary offer at the negotiating table fails to either
stem the impoverishment of employees or correct the accumulated gap.

This situation is all the more concerning given that CBC/Radio-Canada is now lagging behind
other major national media outlets and the job market in general in terms of salaries. Sufficiently
competitive conditions to attract and retain talent are nevertheless necessary to fulfill its mission.

In its latest annual report, the Corporation acknowledged that recruitment and retention difficulties,
combined with the resulting workload overload, represent an organizational risk that can affect
both employee well-being and the quality of services offered to the public.

“The shortage of specialized talent, both domestically and internationally,
increases recruitment difficulty and costs. This challenge is compounded by a declining
interest in media careers, particularly in journalism, which may adversely impact
customer experience and revenue. Prolonged vacancies due to recruitment difficulties
will increase the workload of remaining employees, potentially impacting their
engagement, morale and, ultimately, their productivity.”
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More recently, Mercer's study on executive compensation also confirmed the importance of
offering competitive compensation “aligned with best market practices” to enable CBC/Radio-
Canada to “attract and retain employees with the skills and emerging capabilities needed to fulfill
the organization’s mandate, now and in the future.” The Board of Directors was receptive to these
considerations. They also apply to unionized employees of the STTRC. They too operate in a
highly competitive labour market. They too possess sought-after skills. They too must be
attracted, recognized, and retained.

The Mercer study also highlights that cash compensation generally remains conservative and that
market alignment is achieved primarily through the value of benefits and the pension plan.
However, while these benefits represent an important component of total compensation, they do
not cover the costs of living for employees who must cope with the rising cost of living. Base
salary remains the primary measure of recognition for their contribution and the main lever of
competitiveness in the job market.

CBC.Radio-Canada cannot be content to be an average employer offering compensation that
amounts to a wage freeze. Our demand is neither unreasonable nor a privilege. Our employees
are asking for a 6.6% annual salary increase for three years. This consists of a 3% annual
increase to protect them against the rising cost of living, and a 3.6% catch-up to gradually offset
the loss of purchasing power they have experienced.

Investing in competitive salaries is not simply an expense. It is a strategic investment essential to
the sustainability of our public mandate. This will allow the Corporation to once again become an
employer of choice in a media environment undergoing profound transformation.

We therefore respectfully invite you to review the employer's mandate.

Thank you for your attention to this matter.
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